
The residents of La Arboleda Condominium currently lack an efficient and convenient method for reporting incidents 
and issues within the complex. With no dedicated digital app or website in place, the current process relies heavily on 
traditional and time-consuming methods such as phone calls, paper forms, or in-person visits to the management 
office. This outdated system not only hinders the prompt resolution of incidents but also creates a communication 
gap between residents and the management team. 
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Possible Solution

To address the challenge of lacking a digital platform for incident reporting, the implementation of a comprehensive 
Condominium Management System (CMS) is proposed. The CMS will consist of a user-friendly mobile app and a 
corresponding website to provide residents and the management team with a seamless and efficient means of 
communication.
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Roboto is a neo-grotesque sans-serif typeface family 
developed by Google as the system font for its mobile 
operating system Android, and released in 2011 for 
Android 4.0 "Ice Cream Sandwich".
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The aim of this case study is 
educational, focusing on learning and 
skill development. In this scenario, we 
explore the needs of users from La 
Arboleda Condominium, aiming to 
enhance incident reporting services 
for a better user experience.

 La Arboleda

UI/UX Condominium app

User Persona

Sara Torres

Personality

Age

Education

Status

Occupation

Location

32

Bachelor degree in 
marketing

Single

Marketing Specialist

Costa Rica

Calm Thinker Creative

Goals

 Sarah values a safe and well-maintained living 
environment

 She seeks convenience and efficiency in handling 
condominium-related matters

 Timely resolution of maintenance issues and clear 
communication with the management team are her 
priorities.

Needs

 An easy-to-use mobile app for incident reporting
 Real-time updates on the status of reported incidents
 A messaging feature for direct communication with the 

management team
 User-friendly interface and clear instructions for using the 

CMS
 Access to a community calendar or announcements section 

for upcoming events and important notices.

Define Phase


